CENTRAL OTAGO BOWLS INC.
MINUTES OF COMBINED BOARD & OPERATIONS MEETING — Alexandra Community House & Online

Monday 13 January 2025

PRESENT: President: Trevor Cowan Board: John Lochhead (Vice President), John Knapp, Ric Hunt, Alister
Watson. Operations: lan Clouston (Men Tourn Secretary), Carl Street (Women’s Convenor
Selectors/Coaches), Barbara Wilson (Publicity), Pauline Seaton (Centre Administrator and Umpires).
APOLOGIES: Peter Dunne, Margaret O’Connor Moved J Lochhead  Seconded J Knapp
CONFIRMATION OF MINUTES: 9 December 2024 Moved C Street Seconded | Clouston
ARISING FROM MINUTES:

- Rep Jackets — have been shipped from Auckland

- Aotearoa Gaming Trust — Intercentre Grant Application still in progress

- Centre Constitution —to be finalised in 2025.

- General Meeting — 14 April @ Clyde BC. Further Notice to be sent out. Remits to be sent to

Centre Administrator by 28 February 2025.
- Centre Administrator Remuneration — Increase 20% starting January 2025.
- Centre Selectors Travel Costs — to be discussed further. Fundraising ideas to be further
investigated.

CORRESPONDENCE: Inwards: Bowls NZ: Newsletter, Steve Beel Retirement Rep Events: Shaun Scott, Carl
Street re: Women’s Triangular Format. Other: Plymouth Publishing.
Outwards: Rep Events: Players Letters CO v SO and Sthn 6. Moved J Knapp Seconded R Hunt
Matters Arising from Correspondence:

- Ric Hunt to respond to Shaun Scott

- Carl to liaise with South Otago and Southland Selectors re: new format for Triangular Event.

- Handbook to be printed by Plymouth Publishing for 2025/26 season.
FINANCIAL:
Bank Accounts: BNZ Current A/c: $31,910.58 Umpires A/c: $742.57; Coaches A/c: $881.92; Greenkeepers
A/c: $275.70; BNZ TD: $25,000; Greenkeepers TD: $4,250.59; Umpires TD: $5,000; Coaches TD: $2,000.
TOTAL BANK ACCOUNTS: $70,061.36. Financial Report: (Attached). Accounts Payable: (Attached).
Accounts Receivable: (Attached).

Moved P Seaton Seconded T Cowan

That Bills be Paid: Moved A Watson Seconded J Knapp

REPORTS:

Ladies Coach and Selector Report: A very successful outing for the squad at the Triangular in December, securing
comfortable wins in both the open and development games. It’s really encouraging to see the way the whole team is
working together, supporting each other and remaining focussed throughout the day. A big thank you to the extra
players who joined the team for this event helping to create a great team for Central.

A team social get together is planned shortly with the focus on reflections/learnings from the Triangular and
planning strategy for our next engagements of the Southern 6 in South Otago and the Super Sixes at Christchurch.
Both of these events will continue to test the players and get the team ready for the Intercentre in March. Carl
Men’s Convenors Report: Men's Senior & Development Centre Teams played against South Otago at Roxburgh the
Senior Team winning 6 games and losing 2 our teams played very well considering that some had just come back
from playing in the national championships in Auckland and some in holiday mode so was a great result heading into
the Region 6 competition in Oamaru in two weeks, still room for improvement going forward making sure we are
more consistent but still small steps.

Development Team also had a successful day with 6 wins and 2 losses the development players continue to improve
and show great desire and a very competitive attitude and looks great for the future for Central Otago Bowls.

With the Region 6 competition coming up selection for the Super Sixes in Christchurch in February are now on the
agenda so 10 player's are to be selected and announced after Region 6 and from that we select the Intercenter Team
for Wellington.

Congratulations must be passed on to the Roxburgh Bowling Club for there organization and the smooth running of
the South Otago game to the markers, umpires, and controller and catering staff and the green keeper,to the
player's from both Centres Bowls is truly a winner. Great Job Ric Hunt (Convenor)

Umpires: (attached)



Publicity: (attached)
Greenkeepers: Alexandra 2" Green will not be available until March 2025.

GENERAL:
- Allocations Centre Reps made to 16 February 2025.
- Notice to be sent out regarding Markers for 1-5 Tournament on Sunday 19t

- Finals Day:
e Premier Morning: Semi Finals Afternoon: Finals
e Division 1 Morning: Semi Finals Afternoon: Finals

Moved A Watson Seconded J Knapp
Next Board Meeting: 10 February 2025 — 4.30pm at Alexandra Community House and online

Meeting Closed: 5.45pm

Confirmed: Date:




